
The Riddle of the Exporter
Market Research, Resources & Analysis
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Topics We Will Cover

 The Two Numbers For Your Crystal Ball

 Why Market Research Earns Girl Scout Badges

 Research for the Accidental Exporter

 Government Programs

 Research for the Girl Scout Exporters

 More Websites

 When Enough is Enough!!

 The Next Step?
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Alphabet of Acronyms

 AES-Automated Export System

 BIS-Bureau of Industry & 

Security

 BNA-Bureau of National Affairs

 ECCN-Export Control 

Classification Number

 FITA-Federation of International 

Trade Associations

 ITA-International Trade 

Administration

 IPS-International Partner Search

 NEI-National Export Initiative

 Incoterms:

 FOB-Free on Board

 DOC=USEAC (U.S. Export 

Assistance Center) =                      

U.S. Commercial Services= 

Export.gov
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Should We Jump?

Let's Find Out!
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WHEN???

At the 
end

At the 
beginning

In the 
middle

WHEN IS MARKET RESEARCH 

MOST IMPORTANT???
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Market Research Earns 

Girl Scout Badges
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• Product niche

• Country 
market options

• How to export

Explore

Plan

• Pricing 

• Market entry 
strategy

• Use gov. 
resources to 
finalize partners

• Go for it!!

Execute

 HTS & NAICS

Competitive market 

Product specifics/country

Country requirements

Logistics

Potential partner



What Do I Need to Know?

Accidental vs. Girl Scout

 Accidental Exporter already 

knows their customer.

 Needs to know:

1. Details of the market

2. Requirements of the 

market

3. Shipping & transport

4. The other side

5. If there is a market beyond 

the initial export ....

 The Girl Scout Exporter is 
starting from square one.

 Needs to know:

1. Collect data on potential 
foreign markets

2. Collect data on the ability to 
do business in the target 
country

3. Collect data on the 
suitability of their product

4. + everything the Accidental 
Exporter needs to know

© Taranis International 2011-Session 2



Research for the 

Accidental Exporter
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#1 The Numbers

NAICS & Schedule B

 What: NAICS # and

Harmonized #-Schedule B 

 Where: NAICS website

Census Bureau: Schedule B

Search Engine

 Uses:

 Product research by #

 Key to determining duty rates

 Needed to get trade statistics

 AES Filing

 Shipping documents: 

(certificate of origin, commercial 

invoice etc.)

Link:

http://www.naics.com/search.h
tm

http://www.census.gov/eos/ww
w/naics/

http://www.census.gov/foreign
-
trade/schedules/b/index.html
#search
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#1 The Numbers

NAICS
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#1 The Numbers-Schedule B 
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The Granddaddy of ‘Em All!

www.export.gov
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#2 General Country Information

Export.gov

 What: Country Commercial Guide

 Where: U.S. Export Assistance 

Center-Market Research Library

 Uses:

 Country assessment by:

 Current trade conditions

 Current hot products

 Specific country requirements & 

standards

 Link: www.export.gov
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#3 Duty Rate & Taxes

Export.gov

 What: Duties and taxes for 

exporting your product to a 

foreign country

 Where: US Dept. of 

Commerce              

 Uses:

 Determine country specific 

tariffs and tax

Link:

http://www.export.gov/logistics
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#3 Duty Rate & Taxes

Export.gov
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# 4 Marking & Labeling 

Requirements-BNA.com
 What: Basic documentary, 

marking and labeling 
requirements for all countries in 
a standardized manner

 Where: BNA (Bureau of National 
Affairs) Export Reference Guide 
($$ subscription)

 Uses:
 Finding out what is required of 

importer/exporter
 Getting necessary information to 

shipping/logistics department
 Basis for working with your 

freight forwarder

 Link:  www.bna.com

© Taranis International 2011-Session 2



# 4 Marking & Labeling 

Requirements-BNA.com
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Research for the 

Girl Scout Exporter
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#5 USEAC

Government Services

 Gold Key

 International Partner Search

 Trade Missions

 Reverse Trade Missions

 International Check ‘Em Out Search

 U.S. Commercial Services in target country
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#6 Country Research

Global Edge
 What: Cultural tips, country 

ratings, negotiation techniques 
+ lots more

 Where: globalEDGE –
Michigan State University

 Uses:
 Country profile
 Get do’s and don’ts of 

communication and doing
business abroad

 Compare country ease of 
doing business ratings

 Excellent training

 Link:

www.globaledge.msu.edu
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#6 Cultural & Country 

Research-Global Edge
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Ranking Scorecard
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Populatio

n %
Ran

k

GDP /per 

capita %
Rank Ease of 

Doing Bs. %
Rank 100% Final

Rank

Ireland

S.Africa

Australia

India

Brazil

Mexico

S.Korea

U.K.

Mexico



The Difference Between 

Success & Failure
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Timely 
Information

Strong 
Analysis

Calculated 
risk & 

informed 
decisions



The End of....
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#7

FITA



#8 U.S. Export License Required?

Bureau of Industry & Security

 What: Information for determining 

if you need a license, filing for 

license. 

 Where: US Department of 

Commerce – Bureau of Industry 

and Security 

 Uses:

 ECCN numbers and reasons for        

control

 Country commodity list

 Training schedule

 Link:

http://www.bis.doc.gov/licen
sing/exportingbasics.htm
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# 8 U.S. Export License

BIS.gov
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More...www.export.gov

#9 Industry Reports
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and more...

Trade Data
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#10 Export Stats

Trade Stats Express

 What: Export statistics out to 

the 4th digit

 Where: Trade Stats Express

 Uses:

 See if there’s a potential 

market for your product in the 

country

 See how much the US is 

already exporting

Link:

http://tse.export.gov

Global Patterns of U.S. Merchandise Trade
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#10 Trade Stats Express
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#11  Import & Export Stats

USA Trade Online

 What: U.S. Import & Export 

statistics out to the 10th digit

 Where: USA Trade Online

($$ subscription)

 Uses:

 See top market importers and 

exporters for products

 Pick up on potential for 

surrounding markets

 Create some fun graphs

 Link: 

www.usatradeonline.gov
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# 11 Import & Export Stats
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US Jewelry Trade Statistics

Largest Export Markets
1.Switzerland 6. Canada
2.UK 7. Belgium
3.Hong Kong 8. Germany
4.India               9. Japan
5.Israel            10. Italy

Exports Imports

Largest Import Markets

1.Israel 6. Belgium

2.India 7. China

3.Mexico     8. Colombia

4.Canada   9. Switzerland

5.S. Africa   10. Thailand
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Chapter 71

US Exports/Imports of Natural Pearls, Precious Stones 

and Precious Metals, Etc

($B)

31.5

15.2

0

10

20

30

40

50

60

2006 2007 2008 2009

Imports

Exports



#12 Competition

Reference USA.gov
 What: database of US 

companies and worldwide

 Where: Reference USA
($$ subscription)

 Uses:

 Look for publicly traded US 

companies 

 Find trends in the 

competitive market

 Sort companies based on 

proximity, revenue and 

other features

 Link: 
www.referenceusagov.com

 **One Source- select 
"International Business"
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#12 Reference USA.gov
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#12 One Source or 

Referenceusagov.com
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So What is the Decision? 

Should We Jump?
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Skill

 What are the key points of this session?

 Name the acronyms or terms that are important to 

take away.

 What are the key questions to ask?

 What are the next steps?

 What are the red flags to watch out for?

 Any great tidbit of information?
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Sources

 Kristin Drauschke, Joel Martino, International Trade 

Specialist, International Trade Center, SBDC, Dallas, 

TX

 Lorraine McCord, Director, International Trade Center, 

SBDC, Dallas, TX
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