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The Pacific Islands Small Business
Development Center is a program
supported by the U.S. Small Business
Administration under a cooperative
agreement and extended to the public
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cannot endorse any products, opin-
ions, or services of any external par-
ties or activities. This material is
based on work supported by the U.S.
Small Business Administration. Any
opinions, findings, conclusions or rec-
ommendations expressed are those
of the author (s) and do not necessar-
ily reflect the views of the SBA.

1.5, Small Business Administration

Your Small Business Resource

N

Growing Strong

By: Denise Mendiola-Hertslet
Senior Business Advisor/WIB Program Coor-
dinator

(Guam SBDC)

onor, Respect, and Loyalty are

words to live by for a man with

humble beginnings. Santa Rita na-
tive, Kevin Jalique, also known as “Kru” to
his students, has a passion for the art of
Muay Thai. His unceasing determination
and unbreakable self-discipline eventually
fueled his desire to take the entrepreneur-
ial path and open Guam Muay Thai in
Mangilao. Since its inception in 2012, the

business has quickly grown in students and
now includes classes for women and chil-
dren. We recently had an opportunity to
share the story of Guam Muay Thai.

Los Angeles, California was where Kevin
Jalique's passion in Muay Thai came about
in 2000. He first started training under In-
structor Kru Pongsan Ek-Yotin of the World
Muay Thai Gym. It was through Kru
Pongsan that Jalique honed his skills at
being a teacher and a trainer and picked
up some of the business aspects and op-
erations of running a fight gym. Jalique re-

Continued on page 8

From left to
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Christina
Kidd, Alv-
ina Gu-
mataotao,
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malanta,
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Catahay,
Jalanda
. Megofna,
Januarie
Strong, Kat
Aquino,
Mariana
Kidd, Mea-
gan Kidd,
Geralyn
Mendiola.
Bottom:
Kru Mel-
chor An-
tolin, Kru
Kevin
~ Jalique

GUAM MUAY THAI

B Owner(s): KEVIN JALIQUE/ PIYAMAS
SABLAN-JALIQUE

M Type of Business: Thai Boxing Gym and
Fitness Center, Retail Store

M Location: 102 University Drive (La Isla
Arcade Plaza) Unit#5 Second Floor,
Mangilao

M Hours of Operation:

Mon- Thurs 6:00pm — 9:00pm, Saturday
10:00am — 2:30pm

Il We offer classes in:

Muay Thai (Coed, Women’s, Kid's classes),
Fight Fit (Cross fit Striking), and Yoga

M Contact information:

Phone — 487-7718

Email: guammuaythai @ gmail.com
Facebook.com/ guammuaythai.ekyotin
Instagram: guam muay thai
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Rindraty Celes Limtiaco,
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Pacific Island
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Center Network,
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Jae Fermin Medina,
Advertising Director

USDA, Farm Service Agency - Microloan
Program Now Available in Marshall Islands

n partnership with the U.S.

est rate, and a maximum of

I Small Business Develop-
ment Center (SBDC), the
U.S. Department of Agriculture
(USDA), Farm Service Agency
(FSA) microloan program is now
available to agricultural produc-
ers of all types in Majuro, RMI.
The microloan program was
established to serve small-scale
operations with access to up to
$50,000 with a simpler applica-
tion process, a low, fixed inter-

seven years to repay. Mi-
croloans can be used for initial
start-up expenses; annual ex-
penses such as seed, fertilizer,
utilities and land rents; value-
added processing, marketing
and distribution expenses; and
the purchase of livestock and
equipment.

“SBDC business training and

continued on page 2
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From (L) to (R): HiroshiV. Yamamura, Minister of Public Works and Acting Minister for Resources and
Development; Anel N. Philimon, Director, RMI SBDC; Cad Hacker, President, College of the Marshall Is-

lands; Diane L. Ley, State Executive Director, USDA, Farm Service Agency.
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confinued from page 1

education, in combination
with access to low-inter-
est microloans, can pro-
vide producers with
opportunities to increase
their family income, pro-
mote local food self-suffi-
ciency and help stimulate
the local economy;” said
FSA, State Executive Di-
rector, Diane Ley.

The Majuro SBDC will
provide a direct link for
producers to FSA pro-
grams and guide them in
the loan application
process. The College of
the Marshall Islands will
provide training and edu-
cational workshops while
the RMI Ministry of Re-
sources and Develop-
ment will provide
technical assistance and
help coordinate all gov-
emment and non-govern-
ment partners.

New &

Improved

Micronesia
Business
Directory
Launched

he new and improved Micronesia
Business Directory is an online di-

rectory for businesses in Microne-
sia, throughout Chuuk, CNMI, Guam,
Kosrae, Palau, Pohnpei, BMI, and Yap. The
directory is great for consumers who are
looking for services and products sold in
our region. It is also wonderful for busi-
nesses who aim to develop better business
tobusiness (B2B) sales. The directory is
completely searchable using keywords
making it easy to search for what you are
looking for.

We encourage businesses in Chuuk,
CNMI, Guam, Kosrae, Palau, Pohnpei,
RMI, and Yap to list their business in the di-
rectory. Your business can get listed for
FREE and can do so, within afew minutes,
by completing a simple registration form by
visiting
http://micronesiabusinessdirectory.com/
and clicking on Get Listed!

The Micronesia Business Directory is
managed by The University of Guam Pa-
cific Islands Small Business Development
Center Network (PISBDCN). To leam more
about PISBDCN and the services of the
Small Business Development Centers
(SBDCs) in Micronesia, visit our website at
http://www.pacificsbdc.com.

SERVING GUAM, SAIPAN, TINIAN AND ROTA

BUSINESS
JOURNAL

AMERICA‘A‘?S
SBDC

PACIFIC ISLANDS NETWORK

S |

PLEASE
SAVE v

DATE!

The Marianas Business Journal
presents the 2015 Small Business
Awards, on the occasion of the
25th Anniversary of the U.S. Small
Business Administration Small
Business Awards program on Guam
and the 20th Anniversary of the
U0G Pacific Islands Small Business

Development Center Network

Wednesday, April 29, 2015
Celebration luncheon and
recognition of past and
present award winners
Venue: Lotte Hotel Guam

For enquiries, please contact the
Marianas Business Journal at (671)
649-0883 x 122 or by email to

glimpses@glimpsesofguam.com.

W gabbi s

Pacific Business Partners
Officers, Staff and Board Members

Pacific lslands Small Business
Deve lbp ment Center Netwo rk
Location: University of Guam, UOG Station
PO.Box 5014, Mangilao, Guam 96923
Telephone: (67 1) 735-2590 » Fax: (571) 734-2002
Website: www pacificsbde.com

Casey Jeszenka, Network Drector
casey @pacificsbde.com
Georgette F. Reyes, Associate Network Director
georgette @paciicsbde.com
Nicole Tesiro, Extension Assistant
nicole @pacificsbde.com

Guam SBDC
PO.Box 5014, Mangilao, Guam 96923
Telephone: (67 1) 735-2590 » Fax: (671) 734-2002
Denise Mendiola Hertslet, WIB Program
Coordinator/Business Counselor
Fred Granilla Business Counselbor
Lorie Sablan, Admnistrative Assistant

Chuuk SBDC
PO. Box 1143, Weno, Chuuk,
Federated States of Micronesia 96942
Telephone:(691) 330-5846 » Fax: (691) 330-5847
Email: chuuksbdc@ mail.fm
Ketsen Haregaichig, Director’ Counselor
Cassandra Dereas, Office Manager
Sardis Betwel, Counselor

Commeonwealth of the Northern Mariana Island s
(CNMI) SBDC
Caller Box 10007, CK
Saipan, MP 96350
Telephone: (670) 664-3018

Fax: (670) 664-3067

Pery Inos Jr., Drector’Counselor

Lorie Pangilinan, Office Manager

Yap SBDC
P.O. Box 1171, Colonia, Yap,

Westem Cardline lsland 96943
Telephone:(691) 350-4801 » Fax: (691) 350-4803
Email: YSBDC @mail fm
James Limar, Director
Geraldine Mitagyow, Business Counselor
Michael Gaan, Business Counselor

Republic of the Marshall Islands (RMI) SBDC
BO.Box 1727, Majuro,
Marshall Islands, 96960
Telephone: (692) 625-3685
Email: misbdc@ ntamar.com
Anel| Phiimon, Director
Leeno Aikuji, Office Manager

Palau SBDC
PO. Box 9, Koror,
Republic of Palau 96940
Telephone: (680) 587-6004 » Fax: (680) 587-1549
Email: palausbdc@ palaunet.com
Lisa Abraham , Director
Alfia Alfonso, Administrative Assistant

Kosrae SBDC
P.O. Box 577, Tofol, Kosrae State,
Federated States of Micronesia 96944
Telephone:(691) 370-2751 » Fax: (691) 370-2066
Email: kodac @ mail.fm
Skiller Jackson , Director
Atalia Jacksor, Office Manager

PISBDCN Advisory Board
Mike Ady, Chairman (Guam)
Phillip Reklai, Viee Chaiman (Palau)
Casey Jeszenka, Secretary (PISBDCN/Guam)
James Gilmar, Member (Yap)
Robert Pinho, Member (RMI)
Fred Skilling, Member (Kosrae)
Mason Fritz, Member (Chuuk)
Anita Erriquez, Member (Guam)
Christine Quichocho, Me mber (Guam)
Lee Webber, Member (Guam)
Annette T. Santos (Guam)
Christina Garcia, Member (Guam)
Ken Lujan, Ex-Officio (SBA)
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SAVE YOUR SEAT!

REGISTER TODAY!

Upcoming Guam SBDC Workshops
March - May 2015

“QuickBooks: Entering Sales, Re-
ceiving payments, & Making De-
posits”

Date: Friday, March 13th (8:30am — 11:00am)

*Registration & payment deadline: March 11, 2015*

Presented by Fred Granillo, Business Advisor/Train-
ing Program Coordinator

Fee: $50 per person

SYNOPSIS: In this training you will learn about the
different formats available for sales forms, see how
QuickBooks records the information you enter on
sales forms, the purpose and use of the QuickBooks
Iltem list and see how a new price level is added to
the Price Level list. In addition, you will learn how to
record customer payments in QuickBooks, how to
handle customer discounts, partial payments, over-
payments, or down payments, see how to record a
deposit in QuickBooks, and learn how QuickBooks
treats the deposit behind the scenes.

“QuickBooks: All Day Boot Camp”

Date: Wednesday, March 18th (8:30am — 4:30pm) —
Lunch is not included

*Registration & payment deadline: March 16, 2015*

Presented by Fred Granillo, Business Advisor/Train-
ing Program Coordinator

Fee: $100 per person

SYNOPSIS: In this seminar, we'll get you up to
speed on QuickBooks' many features, tools, and
menus; explore the easiest, most efficient ways to put
QuickBooks to work for you; and drill down into more
advanced functions. You'll be surprised at how swiftly
you'll gain the knowledge and confidence you need to
take full advantage of this powerful program! Topics
that will be covered: QuickBooks Basics to Get You
Up and Running with Confidence; Your Chart of Ac-
counts: Spend Time Setting it Up Now and You'll Save
Time in the Future; QuickBooks Tracking — Built-in
Features to Easily Run Highly Detailed Reports;
Payables and Receivables — Keeping Track of Your In-
come and Expenditures; Save Time With QuickBooks’
Many Customizable Report Options.

“How to Manage a Business”

Date: Friday, March 27th (8:30am — 11:00am)

*Registration & payment deadline: March 25, 2015*

Presented by Denise Mendiola-Hertslet, Senior
Business Counselor/WIB Program Coordinator

Fee: $20 per person

SYNOPSIS: Managing other people effectively de-
pends on managing yourself. Better business per-
formance will therefore flow from improving your
self-management skills. We have identified 8 different
aspects of managing as business — managing your-
self, your time, your employees, your customers,

sales and networks, solving problems, managing risk,
and managing your finances. This workshop identifies
the issues you may face in each area, and provides
you with practical recommendations for dealing with
them. Included in the workshop are several evaluation
tools that can be used to better manage your busi-
ness.

“Accounting for Small Business”
Date: Friday, April 3rd (8:30am — 11:00am)
*Registration & payment deadline: April 01, 2015*
Presented by Fred Granillo, Business Advisor/Train-

ing Program Coordinator
Fee: $20 per person
SYNOPSIS: This workshop is an introduction to the

basic recordkeeping that small businesses should do
to track their performance. We will review the compo-
nents of an accounting system and the differences

between a manual and computerized system. Finan-

cial reports will also be reviewed along with their im-

portance to the small business owner. Plus, the

popular accounting software packages will also be
discussed as an option.

“How to Write a Business Plan”

Date: Friday, April 10th (8:30am — 11:00am)

*Registration & payment deadline: April 08, 2015*

Presented by: Denise Mendiola-Hertslet, Senior
Business Counselor/WIB Program Coordinator

Fee: $20 per person

SYNOPSIS: This seminar will cover all of the ele-
ments to be included in a business plan, & explain
with examples what is required in each section. The
focus of the seminar will be the three M’s — Money,
Management & Marketing. Participants will also be
provided with a sample business plan, sources of in-
dustry research information, and introduced to online
business planning tools that are accessible at any
time through an internet-enabled PC.

“QuickBooks: Entering and Paying

Bills”

Date: Friday, April 17th (8:30am — 11:00am)

*Registration & payment deadline: April 15, 2015*

Presented by Fred Granillo, Business Advisor/Train-
ing Program Coordinator

Fee: $50 per person

SYNOPSIS: In this training you will learn the differ-
ent ways you can handle bills in QuickBooks, how to
enter a bill in QuickBooks, use the Pay Bills window
to pay a bill in QuickBooks and how to enter a dis-
count on a bill from a vendor. Vendor reports will also
be reviewed to see impact of transactions.

“WIB: How to Start a Food Business”
Date: Friday, April 24th (8:30am — 12:30pm)
*Registration & payment deadline: April 22, 2015*

Presented by Denise Mendiola-Hertslet, Senior
Business Counselor/WIB Program Coordinator

Fee: $40 per person

SYNOPSIS: TBA

“How to Start a Business”

Date: Friday, May O1st (8:30am — 11:00am)

*Registration & payment deadline: April 29th, 2015*

Presented by Denise Mendiola-Hertslet, Senior
Business Advisor/WIB Program Coordinator

Fee: $20 per person

SYNOPSIS: This workshop will help individuals
learn everything they will need to get started, includ-
ing an introduction to business plans and the impor-
tance of preparing one; exploring the legal forms of
business (sole proprietorship, partnership, corpora-
tion, limited liability partnership / company) and which
one is right for your business needs; local or federal
licensing requirements for the business. Participants
will be able to obtain vital information and resources
to start and own a business. This training will take the
mystery out of starting a business and help partici-
pants better evaluate their business ideal!

All workshops are conducted at the UOG Leon
Guerrero SBPA Bldg. Roomi# 148

TO REGISTER log onto
http://pisbdcn.ecenterdirect.com
TO MAKE PAYMENT online log onto your eCenter
account
and click PAY NOW
Cash, check (payable to University of Guam) &
major credit cards (Visa, MasterCard, and Diners
Club & JCB) accepted.

For more information, please call the Guam SBDC
at 735-2590.

DISCLAIMER: The Pacific Islands SBDC Network is funded
in part through a cooperative agreement with the U.S. Small
Business Administration. All opinions, conclusions or recom-
mendations expressed are those of the author(s) and do not

necessarily reflect the views of the SBA. Requests for reason-

able accommodations for persons with disabilities will be

made if requested at least two weeks in advance. For arrange-

ments, please contact Nicole Tesiro, P.O. Box 5014 Mangilao,
Guam 96923, Tel: (671)735-2590, or Email nicole @ pacifics-
bdec.com, Services are extended to the public on a non-dis-
criminatory basis.
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Chuuk Holds Workshop

on

By: Ketsen Haregaichig
Center Director/ Business Advisor
Chuuk SBDC

planning committee
Acomposed of represen-
tatives from the Depart-

ment of Agriculture (Valerio
Manuel), Commerce and Indus-
fry (Peter Aten and Asaching
Edmund), Small Business De-
velopment Center (Ketsen Hare-
gaichig, Killy Fritz, Sardis
Betwell and Cassandra Dereas)
and COM-FSM Chuuk Cam-
pus/Cooperative Research and
Extension (Mike Abbe, Lolita
Ragus and Kalvin Assito) met
ondJanuary 20, 2015, to planthe
activities and logistics for the
breadfruit workshop in Chuuk
on February 11, 2015.

Breadfruit experts from the
University of Hawaii conducted
a one day workshop with farm-
ers, Chuuk leaders, policy mak-
ers, market outlets and
interested individuals. The main
purpose of this workshop is to

promote and expand the uses of
breadfruit not only as a natural

food but also its industrial val-
ues such as processed gluten-

free flour from the fruits, latex
from sap, insect repellant from

Breadfruit Uses

Left: Commitiee meeting of the
planning of the breadfruit work-
shops. In attendance are Valerio
Manuel, Lolita Ragus, Sardis Be-
twell, Cassandra, Killy Fritz, Ket-
sen Haregaichig, and Mike Abbe.

flowers, among others. The Uni-
versity of Hawaii breadfruit ex-
perts provided more interesting
information and technologies
about the multi-billion —dollar
potential of this saline-tolerant
crop.

For additional information,
please contact Mike Abbe from
the Chuuk Cooperative Re-
search and Extension (691-330-
2911/30, e-mail address
nainaismireen@ gmail.com),
Kantito Kanas from the Depart-
ment of Agriculture (691-330-
2756, e-mail address:
kantitokanas@yahoo.com) or
Ketsen Haregiachig from the
Chuuk SBDC (691-330-5846, e-
mail address: ketsen@ pacifics-
bdc.com).

Chuuk SBDC Training Schedule
March - April 2015

“How to Write a Business Plan”

Date: Monday, March 16, 2015

Presented by: Ketsen Haregaichig, Center
Director/Business Advisor

SYNOPSIS: At the end of the training, the participants
will be able to write a complete description of their busi-
nesses, Marketing and Operation Plan and be able to
identify important information like management skills,
marketing plan and financial needs.

“Read and Understand Financial

Statements”

Date: Tuesday, March 17, 2015

Presented by: Ketsen Haregaichig, Center
Director/Business Advisor

SYNOPSIS: At the end of the training, participants will
be able to prepare, cash flow projection, profit & loss
statements, sales forecast and analyze financials.

“Financial Statement Analysis: Verti-

cal/Horizontal Day 01"
Date: Wednesday, March 18, 2015
Presented by: Sardis Betwell, Business Advisor
SYNOPSIS: At the end of the training, participants will

be able to read, understand and analyze their busi-
nesses’ financial situation. They can also make decision
on how to run their businesses

“Financial Statement Analysis: Verti-

cal/Horizontal Day 02”

Date: Thursday, March 19, 2015

Presented by: Sardis Betwell, Business Advisor

SYNOPSIS: At the end of the fraining, participants will
be able to read, understand and analyze their busi-
nesses’ financial situation. They can also make decision
on how to run their businesses.

“New Tax Reform & SS”
Date: Monday, April 13, 2015
Presented by: National Govemment Representative

“New Tax Reform & SS”
Date: Tuesday April 14, 2015
Presented by: State Rev & Tax Representative

“Marketing”
Date: Wednesday, April 15, 2015
Presented by: Ketsen Haregaichig, Center

Director/Business Advisor

For more information, please call the Chuuk SBDC at
691-330-5846.

All workshops are to be held at the Chuuk Small Busi-
ness Development Center from 9:00am — 11:00am.

Interested in starting or expanding your business?
The Chuuk SBDC workshops are offered at NO
CHARGE to assist you by providing business informa-
tion on start-ups, financial statements, marketing strate-
gies, and much more! For more information, please
contact Cassandra Dereas or Ketsen Haregaichig at
691-330-5846 or e-mail cassandra@ pacificsbdc.com or
ketsen@pacificsbdc.com.

Requests for reasonable accommodations for persons
with disabilities must be made 72 hours in advance. For
arrangements, please contactthe Chuuk SBDC at 691-
330-5846. Services are extended to the public on a non-
discriminatory basis.
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The Pacific Daily News e-Edition
Easy. Informative. Electronic.

The Pacific Daily News E-Edition lets you navigate an exact replica of the
printed newspaper. You can flip through pages and skim headlines just as
you would with the printed newspaper in your hands. View articles,
photos, advertisements, obituaries and even the Juan Malimanga comic
strip with the click of a button. Whether you’re at home, at work, or
traveling, the Pacific Daily News will never be farther than a click away!

\

Easy to Access
Viewing the latest edition is a snap! Log in
from any computer with internet access to
see each day’s e-Edition, as well as an
archive of the previous 30 editions.

\

~

Easy to Navigate

Use the e-Edition’s simple interface to
browse articles by newspaper section or
search by keyword. With just the click of a
mouse you can turn the page, view an
article or jump to a different section of the
_newspaper.

Easy to Customize
Make the e-Edition your own by changing

the font size for easier reading, printingor -~ .. .
emailing favorite articles or even E;ﬁ“’ i#‘ ERARRALE
downloading a PDF of the entire 7 sssmmsemeesee-
newspaper. i

. T v

Click e-newspaper at GuamPDN.com to subscribe.
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BANK OF GUAM WOMEN IN BUSINESS PROGRAM

Bank of Guam -
Sponsors Three
More Years
(2015-2017)

of the Women

in Business
Program at UOG
Guam SBDC

The UOG Guam SBDC present the Bank of Guam with a Certifi-
cate of Appreciation and gift basket.

From L- R: PISBDCN/Guam SBDC Director Casey Jeszenka,
Dean of the University of Guam School of Business & Public Ad-
ministration Dr. Annette T. Santos, Bank of Guam Vice President,
Central South Regional Manager Jennifer Sanchez, Bank of
Guam President Lou Leon Guerrero, and WIB Program Coordina-
tor and Guam SBDC Senior Business Advisor Denise Mendiola-

WIB Wine and
Networking Events

Top: Group photo
taken at Napu
Restaurant which
hosted the network-
ing event on Sep-
tember 25, 2014.

Right: Quick group
photo taken atthe
networking event
hosted by Island
Skin Spa on Novem-
ber 20, 2014.

M If you are a
woman-owned busi-
ness and would like
to host an event,
contact Denise at
7352590 or
denise@ pacifics-
bdc.com.

The SBA Office of Women’s Business
Ownership invites all entrepreneurs to
compete in

118 S Business Admindsmstion

B Microsoft

Innovate
W15 Innovating for Women Business Challenge

SBA is launching a nationwide competition to find the most innovative products and
services that help impact and empower women's lives

Has the potential Fills a need in the

marketplace

A product or

service that has a for

measurable commercialization
impact on the
lives of women

and families

Competitions begin locally in March 2015. Contact your local
sponsor or visit sha.gov/innovateHER to learn more.

Final round will be held in
Washington, D.C. during
National Small Business Week
May 4 - 8, 2015

National Finalists will have the
opportunity to present a live pitch to
a panel of expert judges and compete

for up to $30,000 in cash prizes

J
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Dikiki Donuts Pack Big Flavor:

An Interview with Owner Jim Dimag

Please tell us about your-

=self and your family.

« We are a family of four

= that consists of my lovely
wife Kaori, my beautiful daughter
Crystal, my handsome son
Chance. My name is Jim and |
work in the Hotel Industry.

Mhy did you decide to

~start your own business?

= The reason for starting my

« small business is to save
money to take my family ona
yearly vacation. | wanted to make
memories so that when my family
gets older and we are sitting on
our front porch we can pull these
memories from our back pockets
and smile.

MWhat experience do you

<have in this type of busi-
ness?

« Absolutely ZERO, busi-

«ness planis basically
‘save more than you spend or
spend less than you make.’

How did the Small Busi-

=ness Development Center
and other resources help you?

= Denise was very helpful,

= she pointed mein the
right direction making sure | went
step by step and in the correct
order as it relates to permits and
licenses. She reviewed my busi-
ness plan and calculated the ex-
pense to ensure my business
was profitable. On top of that
Denise is a wonderful individual.
The experience was a positive
one.

MWhat was the start-up
«process like?

« It was overwhelming at

« first, going to different
agencies filling out forms ensur-
ing that you are compliant. | re-
member thinking ‘what have |
gotten myselfinto. | persevered
andthe feeling you have when
you receive your business license
is one of relief and accomplish-
ment.

Above: Dikiki Donuts Owner Jim Dimag snaps a quick photo in frort of his mobile canteen.

How did you fund your

=business?

= | received aloan from the

= Bank of Guam, a gentle-
man by the name of Dave Arriola
assisted me with the process.
Dave was the reason | went with
Bank of Guam, he is professional
individual with a great personality.
The experience was a positive
one.

Dikiki Donuts

M Owner(s): Jim Dimag

M Type of Business: Mobile
Food Business

M Location: Dededo Flea Mar-
ket and Chamorro Village.

M Contact information: dikiki-
donuts@gmai.com

B For more information about
the Guam Small Business De-
velopment Center contact
Denise-Mendiola Hertslet at
denise @pacificsbdc.com or
671-735-2590 or visit our web-
site at www.pacificsbdc.com.

MWhat were some of the

=biggest challenges you ex-
perienced in the start-up
process?

= One of the biggest chal-

« lenges was running out of
funds, the process to receive my
business license took longer than
| planned plus | wanted to up-
grade my business.

MWhat is your most memo-
«rable triumph in your start-
up process?
A.Thefirst day | opened my
= business at the Dededo
flea market.
| remember stepping back and
thinking to myself ‘better late than
never’

Mhat are your short-term

~and long-term plans for
your business?

« Short term- selling at

« Dededo flea market and
Chamorrovillage.

Longterm - opening up in

a major location, and managing
my staff.

MWhat advice would you

=give to others who want to
start a business at this time?

A « ‘Gofor it!" but do yourself

= a favor and make an ap-
pointment to see Denise Hertslet
at Guam Small Business Center
at UOG.

Aspiring Entrepreneurs Graduate
from 2014 Pacific Island Microcredit Institute

From the food industry to
cleaning services and home
care, eight aspiring entre-
preneurs presented their
business plan to their peers
and Pacific Island Microcre-

Back row from L-R: Denise Mendiola-Hertslet, Michelle Mai-
nas, Pamela Flores, Tracy Calvert, Florentina Vioria, Gabriel
Lau, Casey Jeszenka. Front row from L-R: Brian Mafnas, Glo-
rina Chennaux, and Deborah Espinoza.

week business

dit Institute (PIMI) coursein-
structor Denise
Mendiola-Hertslet and Pa-
cific Islands SBDC Net-
work/Guam SBDC Director
Casey Jeszenka on Decem-
ber 13, 2014. Over the
course of 12 weeks, the par-
ticipants met every Saturday
learning how to put their
ideas into a formal proposal.
The individuals went over
each aspect of a business
plan touching on topics such
as marketing, pricing, and fi-
nancial statements.

Would you like to start
your own small business but

don't have credit or cash?
PIMI helps to provide peo-
ple a path out of poverty

through  self-employment
and offers you an opportu-
nity to succeed in your small

lts objectives include:
Promote the economic

viding micro loans, financial
& business education, a
savings program initiative
and ongoing technical as-
sistance to qualified individ-
uals in the program.

Through training, the par-
ticipant is able to identify
new business opportunities
so that aspiring entrepre-
neurs have market opportu-
nity and a competitive
advantage.

growth of the public by pro-

training
cycle that focuses on busi-
ness start-up, business plan
writing, and budgeting, mar-
keting, and financial plan-
ning.

For more information, call
Denise Mendiola Hertslet at
735-2594 or
denise @pacificsbdc.com.

This program is made
available to low and moder-
ate income individuals and
sponsored by the Guam
SBDC and funded by Bank
of Guam.

business through training,
small loans, peer groups,
mentoring and savings.

The microcredit training
program provided by the
Guam SBDC includes a 12-

~J
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UOG President

By: Anel Philimon
SBDC Director/Business Advisor
RMI SBDC

University of Guam President Dr.
Robert A. Underwood recently vis-
ited the Majuro, the capital of the
Republic of the Marshall Islands,
from January 16th to 20th, 2015.
In addition to his visits to other
government ministries and agen-
cies which included the College of
the Marshall Islands, Dr. Under-
wood also visited the RMI SBDC
center on January 19, 2015. The
center is hosted by the Ministry of
Resources and Development in
partnership with the University of
Guam (UOG) Pacific Islands
SBDC Network. He learned more
about the RMI SBDC and that
there are only two staff operating
the center, with one being the of-
fice manager and the other being
the center director.

Dr. Underwood was interested in
learning how the RMI SBDC is
doing in terms of meeting and
complying with its objectives and
goals as stated in the signed MOU
between the University of Guam
Pacific Islands Small Business De-
velopment Center Network (PISB-
DCN) in partnership with the U.S.
Small Business Administration
(SBA) and the Ministry of Re-
sources and Development on be-
half of the government of the
Marshall Islands. He was happy to
learn that like the other six SBDC
centers throughout the region that
are part of UOG PISBDCN, our
goals and objectives were suc-
cessfully and satisfactorily being
met.

Lastly, Dr. Underwood men-
tioned that he will ask representa-
tives of the Bank of Guam about
their Marshall Islands activities
and encourage more interest.

One last laugh that we shared with
each other before he departed
arose from the last lesson he
learned in regard to how many co-
conuts it takes to make 100 pound
bag of copra. He was surprised to
learn that it takes 300 coconuts to
make 100 pounds of copra!
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Above: UOG President Dr. Robert Underwood and RMI SBDC Director/Business Advisor
Anel Philimon take a quick photo before Dr. Underwood's departure at the RMI SBDC.
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Leeno Aikuij take a quick photo before Dr. Underwood’s departure at the RMI SBDC.

Visits RMI SBDC

RMI SBDC
Training
Schedule:
March - April

“How to Write a Profit and Loss

Statement”
DATE: March 18, 2015

“Financial Statement”
DATE: March 19, 2015

“How to Start a Business”
DATE: March 20, 2015

“How to Manage a Business”
DATE: April 22, 2015

“How to Write an Executive Sum-

mary”’
DATE: April 23, 2015

“Customer Service”
DATE: April 24, 2015

All workshops will be held at the RMI SBDC Cen-
ter, MIDB Building on the 4th Floor in Room# 404
from 10:00am — 12:00noon.

For more information, please call the RMI SBDC
at 625-3685.

DISCLAIMER: The Pacific Islands SBDC Network is
funded in part through a cooperative agreement with the
U.S. Small Business Administration. All opinions, conclu-
sions or recommendations expressed are those of the
author(s) and do not necessarily reflect the views of the
SBA. Requests for reasonable accommodations for per-
sons with disabilities will be made if requested at least
two weeks in advance. For arrangements, please con-
tact Leeno Aikuij, P.O. Box 1101 Majuro, MH 96960, Tel:
(692)625-3685, or Email leeno @ pacificsbdc.com, Serv-
ices are extended to the public on a non-discriminatory
basis.

Guam Muay Thai...Honor, Respect, Loyalty

continued from page 1

turned to Guam and after
teaching at the Talent Box
Studio and Underworld
Xtreme gym, he had the vi-
sion of owning his own gym.
The enrollment at the
classes he taught were
growing and he saw that
there was a demand for it.
However, to accommodate
his students, he needed a
larger facility and more
equipment.

Jalique visited the Guam
Small Business Develop-
ment Center where Denise
Mendiola-Hertslet assisted
him and his wife, Piyamas

Sablan-Jalique. He states
that, “Denise provided them
with a business plan tem-
plate, great advice, and a lot
of resources for loans if
needed.” Jalique still con-
sults with Denise when he
has questions and finds her
very helpful. Jalique recalls
that the start-up process
was easy and exciting, be-
cause his passion was there
and with that he had the mo-
tivation to realize his end
goal.

After completing the busi-
ness plan, Jalique’s next
goal was to find a good lo-
cation. He took into consid-

eration that he was still
teaching classes at Talent
Box Studio and Underworld
Xtreme gym and to ensure
that his students were able
to easily transition to the
new location. In 2012,
Guam Muay Thai opened in
Mangilao. Jalique strategi-
cally positioned the gym
where a large part of his
main market in the age
group of 17 — 35 years old
frequent and because of its
proximity to the college and
university. Passersby would
see the gym from the road
on their way to class and
there were no other Muay

Thai gyms in the area.
Jalique faced many chal-
lenges, but the biggest ob-
stacle was the organization
and time management to
plan the set-up of the loca-
tion for opening, working full
time, and continuing to
teach two classes. All the
work was done themselves
with the assistance of
friends and  students.
Jalique said, “lIt was well
worth all the hard work and
sweat!” Jalique discussed
what was in store for Guam
Muay Thai. For its short
terms goals, he wants to
keep their current students

and increase enrollment. In
the long term, Jalique plans
on getting a bigger facility,
provide more classes, in-
crease retail sales, and start
hosting amateur Muay Thai
fights for kids and adults.
Lastly, Jalique reached
out to the aspiring entrepre-
neurs with some advice. He
stated, “Do something that
you have a passion for be-
cause you may not see the
profits come in right away,
be prepared to work a lot,
and make an appointment
with the Guam SBDC be-
fore doing anything” To
learn more about Guam

Muay Thai, check out their
Facebook page at face-
book.com/guammuaythai.e
kyotin or give them a call at
671-487-7718.

For more information
about the Guam Small
Business Development
Center contact Denise
Mendiola Hertslet, Senior
Business Advisor and Bank
of Guam Women in Busi-
ness Program Coordinator
at denise @pacificsbdc.com
or 735-2590 or visit our
website at www.pacifics-
bdc.com.
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Palau SBDC
Welcomes New Office

Assistant

By: Lisa Abraham-Rengechel clerk at the various West Plaza other business sector it all has its
Service Center DirectorBusiness AdVisor  Hote| |ocations. Studying tourism in ~ impact on the tourism industry. She
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FRIBIBERG school and being exposed to the re-  would like to help interested local
Ifia Alfonso is from ality of tourism in Palau made her businessmen and women to start or
Koror, Palau who realize the importance of tourism in expand their businesses in Palau.
started working at her country, “it is sad to say that Through Palau SBDC she is able to
Palau SBDC on No- most businesses in Palau are learn the diversity of business man-
vember 2014. She owned and employed by mostly for-  agement, managing people and

graduated from Palau Community eign people,” she comments. most importantly managing time.

College (PCC) on May 2014 with Being in the Palau SBDC today Ms. Alfonso’s ultimate goal is to be

her AS degree on Tourism and Hos-  she hopes to see more people will- able to help people start their own

pitality Hotel Management. While ing to start their businesses in sup- business.

taking up classes at PCC she also port of the tourism industry. Whether

worked as a part-time front desk it's agriculture, aquaculture or any

. u
Palau SBDC Training Schedule p-
- All Training/Works h Il qualified Il busi 'I
March - April 2015 et

considering to start or expand their business ventures. The train- [
TRAINING TOPIC: TRAINING DATE: ing/workshops are presented at low to no costs. Location de- e =, e

pends on number of participants and most training sessions are e
. conducted during the evenings. Please contact your Palau
What are Quality Systems: Modules 1-2 ~ 03/18-19/15 SBDC at (680)587-6004 or cell phone #775-5472 or e-mail:

What are Quality Systems: Modules 3-5  03/31/15-04/02/15  alfia@pacificsbdc.com or palausbdc @ palaunet.com for more de-
tails. Requests for reasonable accommodation must be made 72

What are Qua“ty System s: Modules 6-8 04/14-16/15 hours in advance. Services are extended tothe publicon a non-
For more information, contact the Palau SBDC @ 680-587-6004. discriminatory basis.

Yap SBDC Training Schedule March - April 2015

TRAINING DATE  TRAINING TOPIC: Workshops listed above will be offered to busi-

ness owners and potential business owners. For
more information, please contact the Yap SBDC @
telephone numbers (691)-350-4801/4802 or at email
address ysbdc@mail.fm Seating is limited to 25 par-
ticipants per session. Schedule is subject to change
without prior notice.
Request for reasonable accommodations for per-
sons with disabilities must be made 72 hoursin ad-
vance. Services extended to the public on a
non-discriminatory basis. Call the YAP SBDC at (691)350-
4801/2 for arrangements.

March 23, 2015 Income Statement
March 24, 2015 Cash Flow

March 25, 2015 Balance Sheet
March 26, 2015 Break Even Analysis
March 30, 2015 Rainbow Perspectives: A Tool for Managing Employees
April 14, 2015 Marketing for Small Business

April 20, 2015 Pricing Methods

April 20, 2015 Pricing Process

April 21, 2015 Setting Price Using Total Cost Concept
April 21, 2015 Setting Price Using Variable Cost Concept
April 21, 2015 Setting Price Using Fixed Cost Concept

For more information on course details, please contact the YAP SBDC @ 691-350-4801/2.
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Above; right: YES Students attending Kosrae SBDC Business Skills

Training

he Kosrae SBDC and the College of Mi-
cronesia (COM) Land Grant Program re-
newed their long-time collaboration ties
again this year. The COM Land Grant Youth
Entrepreneurship Start-up (YES) program
and the Kosrae SBDC had agreed to provide business

Above: YES students attending Life Skills fraining at COM Land Grant Sewing program.

skills training to out-of-school youths, students from the
local college, students from the Kosrae High School,

and other interested youth groups.

This collaborative effort started again last year around
November 2014 where the COM Land Grant program
recruited students from the Kosrae High School to pilot
this YES program. This program runs every Wednesday
around 9:00am to 10:00am. The Land Grant program
will provide skills training in carving, sewing, and cook-
ing while the Kosrae SBDC will provide business skills

‘= <
Kosrae SBDC Assists

Land Grant Youth Program

By: Skiller Jackson
Service Center Director/Business Advisor
Kosrae SBDC

training.

training in business plan development, pricing, small
business management, and other basic business skills

This YES program started on November 2014 and will
continue until May 2015. Hopefully, the program will start
again when the new school year begins. The COM Land
Grant program and the Kosrae SBDC is also planning
on continuing this program to out-of-school youths and
commu nity youth groups during the summer.

Kosrae SBDC Training Schedule, March - April

Wednesday, March 11th, 2015
“Business Plan Development /
Financial Statements — Cont.”

Friday, March 20th, 2015
“Financing a Business”

Friday, April 3rd, 2015
“Record Keeping”

Friday, April 17th, 2015
“Pricing”

All workshops are presented at the
Kosrae SBDC training room.

Interested in starting or expanding
your business? The Kosrae SBDC
workshops are offeredat NO
CHARGE fo assist you by providing

business information on start-ups, fi-
nancial statements, marketing strate-
gies, and much more! For more
information, please contact Skiller
Jackson at 691-370-2751 or e-mal
skiller@ pacificsbdc.com.

Requests for reasonable accommo-
dations for persons with disabilities
must be made 72 hours in advance.
For arangements, please contact the
Kosrae SBDC at 691-370-2751.
Services are extended to the public
on a non-discriminatory basis.

—i
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Advertising in the
Pacific Daily News helps
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You've got not only the
Pacific Daily News but
a number of targeted
print and online products
in which to advertise.
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Shoppers view the
newspaper as the most
valuable, up-to-date,
convenient, and dependable

Source: Newspaper Association of America
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94% of adults on Guam Wlth E |
household income of over $50,000 § HOUSEhOldS A
read the PDN each week. That %,
means Advertising with the PDN /

reaches those with buying power!
Source: Market Research and Development, Inc.

Guam Media Study, Sept. 2010
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Pacific Daily News,
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